General Manager’s Report

ITEM 4



Paratransit Coordinating Council Leadership

Thank You Patti Mangels! Welcome Michael Harris!




Muir Woods Shuttle Opening Weekend March 30th

Weekend service began on March 30t

e Weekend service at Larkspur Landing Ferry Terminal

227 round-trip reservations for the first
day

281 round-trip reservations for the
second day

Overall - nearly 75% of available tickets
were sold opening weekend



Now Hiring!

e Marin Transit is promoting
hiring drivers and
mechanics

* Bus head signs
* Adsinside buses planned

» Website links to contractor
employment opportunities
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Kerner Facility Project Update

» Demolition of existing buildings at
3010/20 Kerner complete on April 5

* Planned for parking and charging for up
to 45 paratransit vehicles

 Construction will include paving, fencing,
lighting, solar canopies, two EV chargers,
and conduit for future EV charging

 Construction to begin in Fall
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Marin Sonoma Transit Coordination - April Update

* Agencies agreed to develop a plan to optimize transit service on the 101 corridor

Monthly meetings of GMs & Eds, Planning Group continue

Finance Group, Marketing & Outreach Group established

Consultant planning work underway; preliminary results expected in September

Example of Topics Discussed:

« MTC's Zero Emission Bus Study « SR37 Transit/Vanpool Service
« GGBHTD Strategic Plan « 101 HOV Lane Hours




Fixed Route Ridership - January 2024
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Demand Response Ridership - January 2024
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Thank you
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