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Chapter 1. Introduction

In partnership with Marin Transit and other community agencies, the Marin County Health and
Human Services Department, Division of Aging and Adult Services has sponsored the Marin
Senior Mobility Action and Implementation Plan to identify measures that can be taken by Marin
County and transportation agencies to support the mobility of the growing older population
beyond their driving years. The Plan is a joint effort to keep older people safe and connected to
their communities as problems related to aging make it harder for them to get around. The
purpose of this report is to identify the major gaps in transportation services to older adults in
Marin County and to develop specific strategies to close those gaps.

The report is in two volumes: the first report is this document, the Existing Conditions Report,
which looks at current and future demographics, describes the current state of senior
transportation, reports on outreach activities conducted as part of this project, and identifies
transportation gaps in Marin.

The second volume, “Action and Implementation Plan”, outlines senior transportation strategies
identified in this project and includes implementation steps and recommendations for funding
opportunities.

For this project, the team researched best practices, interviewed stakeholders, gathered input
from the public, and consulted with local experts, to identify the most significant transportation
gaps for seniors in Marin County and a large number of strategies which might meet these needs.
These strategies were then prioritized based on objective criteria. The table below lists the
recommended strategies as a result of this process. These strategies are discussed in detail in
the Action and Implementation Plan.
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MARIN COUNTY DOAAS AND MARIN TRANSIT

Figure 1-1  Senior Mobility Action Plan — Summary Matrix of Mobility Strategies

Tier | Strategy Need Addressed Potential Lead or Participating Agencies Potential Funding Sources Next Steps
Transit-based Strategies
1. Community Bus for Seniors Brings transit closer to seniors who live too far Marin Transit, cities wanting local service 5310 Capital funding for vehicles Inventory existing shuttles
Local fixed-route shuttles to serve short trips within from transit to walk. Also: SMART (shuttles), Kaiser 5217 New Freedom Funds Identify routes
communities. Open to all with emphasis on seniors. Develop pilot service
2. Flexible Transit Services Brings transit closer to seniors who live too far Marin Transit, cities wanting local service, senior | Partnership with senior centers Identify likely origins and destinations near but not
Fixed-route services that will deviate on request from transit to walk. centers and housing 5317 New Freedom Funds on transit routes

Area Agency on Aging Market to residents and businesses
Walkable Communities
3. Walkable Communities for Seniors Safe walking access to transit and neighborhood |Marin County Commission on Aging Caltrans Inventory ADA Transition plans
Identify priority improvements in neighborhoods with high |destinations County ADA Compliance Manager NMTPP Reauthorization Develop senior-oriented prioritization criteria for
concentrations of seniors and walkable destinations; Marin County DOAAS FTA 5310 / funding swap for local dollars repairs to sidewalks
Utilize ADA transition plans as foundational project lists. DPWs of Marin communities Public/private partnerships Develop consensus on criteria
Citizen groups SR2S and TLC funds from MTC Inventory sites

Prioritize and make repairs

Demand-Response Service

4. Subsidized Taxicabs Low-income seniors cannot afford market-rate Marin Transit / Office of Mobility Management 5317 New Freedom Funds In progress; next steps include:

Build on results of current subsidized taxi pilot program. taxis. Assess results of pilot, including pricing, choice of
communities, marketing methods

5. Community-Based Volunteer Driver Program Non-driving seniors may not be able to get to Marin Transit / Mobility Manager New Freedom Funds have been granted for 2011 |Once funding is received:

Continue efforts to establish non-profit, community transit, or transit may not serve their destination. || ocal community organizations Lifeline Transportation Program (MTC) - identify non-profit to administer program

transportation network with public and private funding. An Cities Area Agency on Aging - determine reservation system

alternative to Whistlestop Wheels for seniors who can't

: ) - develop plan for recruitment and training of
drive or use transit. pp g

volunteers
- publicize
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Tier | Strategy

6. Encouraging Use of Transit

“Try Transit” brochure and promotions, video, organized
trips, tailored service descriptions. Communicate to
seniors that transit is safe, modern, senior-friendly, and
provides independence.

Need Addressed

Older people who have always driven may be
reluctant to use public transit, even when it is
available and they are physically able.

Potential Lead or Participating Agencies

Marin Transit
Cities / communities
Senior centers, senior housing

Potential Funding Sources

Sponsorship by health care organizations
Marin Transit marketing funds

Next Steps

Identify a lead coordinating agency
Prioritize programs

Partner with others for in-kind or funding
assistance

Develop marketing plans for participatory
programs

7. Safe Driving

Driver training, driving retirement, adapting cars for older
drivers. Older Driver Wellness Program

Older adults who stop driving prematurely have
limited mobility and may not be aware of their
options.

Training providers, healthcare providers
CA Department of Motor Vehicles

Minimal, Marin Community Foundation

Identify programs

Publicize through existing related County web
sites, regular senior-focused meetings

8. Information & Assistance

As part of Mobility Management function, multi-modal
telephone information, web site, literature distribution,
seminar hosting for agency staff that work with older
people.

Older people are not always aware of the full
range of their available transportation options.

In process through Marin Transit / Paratransit
Program, Special Needs Services

Could be minimal: New Freedom Funds

Research other programs for framework
appropriate to Marin

|dentify lead and partner agencies funding needs
and resources

Execute partnership agreements and hire or
designate staffing

9. Walking Groups for Seniors

Coordinated groups, possibly organized around senior
center or culturally based organizations, include
accessibility audits of path-of-travel

10. Planning Policies for Senior Housing

Planning reviews for senior housing and other senior-
related facilities should require close-in locations and a
transportation element.

Seniors may not feel comfortable walking alone
and would be supported through walking groups.

Current policies regarding the location of senior
housing and other facilities are inconsistent and
do not necessarily take mobility into account

Marin County (Walk Bike Marin)

Marin County Commission on Aging, Marin County
Community Development

Marin Community Foundation

Minimal, Marin Community Foundation

Planning Policies

Minimal

Work with WalkBikeMarin to add senior walking
info to their site

Contact senior organizations for walking group info
Present info through senior clubs

Research / document policies on locating senior
housing in Marin

Propose policies to incentivize placement in
walkable areas

Develop outreach strategy to reach decision-
makers

Draft sample policy language
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Report Organization

This Existing Conditions report lays the foundation for planning future senior transportation by
examining where seniors live now and will live in the future; how transportation options relate to
where seniors live and desired destinations; how county policies support senior transportation;
and what other communities are doing to meet the transportation needs of seniors. In addition,
outreach activities are described, and from the research and outreach, transportation gaps are
identified. The chapters following this introduction include:

Chapter 2 Demographic Profile of Marin Seniors

Chapter 2 summarizes Marin’s senior demographic characteristics. The chapter presents maps
showing current densities of seniors by census tract for all of Marin County, and projected
densities based on data released in September 2009 from ABAG, overlaid with fixed-route transit
systems. This section also provides maps showing proximity to senior housing and significant
destinations, pedestrian and bicycle facilities, and collisions involving seniors in Marin County
(pedestrian-vehicle, bicycle-vehicle, and vehicle-vehicle).

Chapter 3 Inventory of Existing Transit Services

Chapter 3 provides an overview of all older adult transportation services in Marin County,
including publicly and privately operated services, social service transportation programs,
nonprofit agencies, church-related organizations, and for-profit services and taxis in the county.

Chapter 4 Review of Relevant Studies

Chapter 4 presents a summary of relevant plans, studies, and similar documents related to older
adult transportation needs in Marin County, including findings and policies related to older adults.
Based on this review, this section includes an analysis of County policies regarding transportation
for seniors and preliminary recommendations for revising and updating County policies to make
them more supportive of senor mobility issues and needs.

Chapter 5 Best Practices in Senior Mobility

Chapter 5 presents research in creatively addressing transportation needs faced by older adults,
including innovative approaches from all over North America, emphasizing those which would be
most applicable in Marin County. Approaches include alternative transit practices and programs,
auto-based programs, and non-motorized transportation programs, as well as traveler education
and innovative information distribution methods

Chapter 6 Public Participation Process

Identification of transportation gaps, and strategies to meet those needs, are based on a multi-
pronged public outreach effort. This chapter describes the public outreach process for this
project.

Chapter 7 Transportation Gaps for Seniors in Marin

Based on public outreach and research, Chapter 7 identifies gaps in transportation for seniors in
Marin, and describes future program, land use, demographic, and funding developments that will
address or exacerbate these gaps.
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Chapter 2. Demographic Profile of
Marin Seniors

A Growing Older Population

Expected rapid growth in the older population presents a major challenge for maintaining
personal mobility. Not only is the size of the senior population expected to grow rapidly, but the
most rapid growth is expected to occur in the oldest age groups which have the most severe
mobility problems. Maintaining senior mobility is a concern because:

The number of older people in Marin County is expected to double from 2005 to 2020.
The number of older County residents who have difficulty driving or can’t drive will also
mushroom.

Given Marin’s suburban nature, more older people will live in places that are difficult to
serve by public transportation and will not be accustomed to using public transportation.

Existing alternatives to driving and conventional public transportation, especially
paratransit service such as Whistlestop Wheels, will not be able to meet all the needs of
seniors who must limit or cease driving.

Because of recent waves of immigration, increasing numbers of older people will have
difficulty accessing available transportation because of language and cultural barriers.

If action is not taken, these trends may result in:

Rising numbers of traffic injuries and deaths due to rapidly increasing numbers of older
drivers.

Strain on families of older people as they experience the practical and emotional issues of
limited mobility.

Isolation of older people who cannot reach services and activities.

Strain on public, non-profit, and volunteer services as they attempt to assist older people
and their families dealing with these issues.

As in the rest of the country, the older population in Marin is increasing rapidly. Between 2005
and 2010, the number of Marin residents over 60 is projected to grow to 75,900, with the largest
increase in the 70 to 79 year old cohort. ABAG projects that by 2010, almost 30% of Marin
residents will be over age 60. This trend continues well into the foreseeable future, only slowing
after 2030.

Methodology

The demographic findings generated through this study are based in part on data available from a
number of sources, including US Census data for 2000 and 2005, Marin Transit records,
projections from the California Department of Finance, and previous transportation studies.
Where applicable, these references are cited.

Population projections are based on data provided by the Association of Bay Area Governments
(ABAG). The latest projections for the Bay Area, by County and by census tract level, were
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released in early September 2009, as this report was taking shape. This data has been used to
project the number of seniors in the County as a whole, as well as by Census tract.

The number of seniors is projected to increase dramatically through 2030, to the degree that
ABAG's projection methods bear further elaboration. ABAG states that, “Past forecasts have
typically been within 5 percent of actual population, household and job estimates, at the county
level.”! Forecasts of population use a “cohort-survival” method. “This method works by starting
with a beginning population for each county, identified by age cohorts, and growing it over time
using age-specific information about birth rates, birth timing, death rates, and net migration.”
Using this method, ABAG projects that by 2035, an astonishing 48% of Marin residents will be

over age 60.

Figure 2-1 Marin County Senior Population Growth, 2000 — 2025
Age 2000 2005 2010 2015 2020 2025 2030 2035

Al 247.289 | 252.600 | 256,500 | 260,300 | 264,000 | 267,300 | 270,900 | 274,300

60-69 20,052 | 26,400 | 36,700 | 45000 | 46,900 | 46,100 | 40,200 | 34,000
70-79 15,058 | 14,500 | 22,800 | 26,600 | 37,200 | 44,100 | 44,800 | 47,700
80+ 9,537 11,400 | 16,400 | 18,700 | 22,800 | 30,000 | 36,800 | 49,700
All 60+ 44,647 | 52,300 | 75,900 | 90,300 | 106,900 | 120,200 | 121,800 | 131,400

Source: Association of Bay Area Governments, Projections 2009

As shown in Figure 2-2 below, the rate of growth for residents over 60 varies greatly; while the
growth in population for those in their 60’s begins a downward trend in 2020, the growth in the
number of people in their 80’s continues on an upward trajectory.

! Projections 2009: Performance Targets, ABAG, May 1, 2008.
http://www.abag.ca.gov/planning/currentfcst/MayExecBoardMemo May12008.pdf

2 ABAG Projections 2007: Modeling System, ABAG. http://www.abag.ca.gov/planning/currentfcst/modeling4.html
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Figure 2-2  Rate of Senior Population Growth, 2000 — 2035
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Source: ABAG 2009 Projections

This projected trend is even more remarkable when compared to the population growth of Marin
County overall. While the number of seniors in Marin is expected to grow dramatically, the

population growth of the county overall is expected to stay very low as it has in past years. Marin
is the slowest growing county in the Bay Area, and is projected to grow a total of 8.6% from 2005

to 2035. However, within this same time period, the percentage of residents over age 60 is
expected to rise dramatically, from 20.7% to almost 48%.
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MARIN COUNTY DOAAS AND MARIN TRANSIT

Figure 2-3  Marin Population Growth, 2005 — 2035
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Dependence on Transportation

Factors other than age can contribute to dependence on non-auto transportation. Low-income
populations can't afford to own, insure, fuel and maintain a private vehicle, and some disabilities
also prevent people from driving. For these and other reasons, seniors might not have access to
acar.

In 2000, the median household income in Marin County was $71,306, significantly higher than the
median household income of $53,629 for California households. County-wide, almost 16% had
incomes under 150% of the poverty level, while for residents over 65, this dropped to just over
9%. While this might be interpreted as indicating a level of affluence among older Marin residents,
this same proportion of seniors at 150% of the poverty level has been found at a national level. A
recent study found that although the number of seniors aged 65 and older remained unchanged
between 2003 and 2004 at 3.5 million, their poverty rate declined from 10.2% to 9.8% in 2004.
This decline may have been due, in part, to the indexing of Social Security benefits.?

Disabilities tell another story. Among Marin residents over 65, twice as many (31%) reported
having a disability as those in the population of Marin as a whole (15%). And twice as many
residents over 65 (8%) had no access to a car, as compared to Marin residents as a whole (4%).
The table below summarizes these findings.

% B. Haroian, E. Ekmekijian, E Grivoyannis, Poverty in the United States: A Continuing and Growing Problem, Journal
of Business & Economics Research, December 2007.
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Figure 2-4  Transit-Dependent Marin Seniors

All of Marin Marin Residents 65+
Low income (<150% of Poverty Level) 15.7% 9.4%
With a disability 15% 31%
No access to a car 4% 8%

Source: Census 2000

Where do Marin Seniors Live?

Marin County is divided into three large zones. Most of the population lives in the eastern part of
the county, in towns and suburbs along US Highway 101, from Sausalito in the south to Novato in
the north, extending westward through the Ross Valley to Fairfax. To the west of Fairfax and
Novato is a large agricultural zone with very low population density. The westernmost section of
the county, from Tomales and Bodega Bay south along the coast to Stinson Beach and Muir
Beach, is comprised of State or National parklands: Mount Tamalpais State Park, Muir Woods
National Monument, Stinson Beach, and the Point Reyes National Seashore. These lands are
essentially unpopulated (with the exception of some small agricultural operations within the
National Seashore, and some park and hostel staff). This report will focus on the developed
portions of the county where the great majority of residents live, while also including the small but
important pockets of residential density in West Marin: the San Geronimo Valley, Point
Reyes/Inverness, and Stinson Beach/Bolinas.

People tend to “age in place” and are likely to retire where they live now. As of 2003, nearly three-
guarters of older Americans live in suburban or rural areas of the country. Seniors today are less
likely to move after they retire than seniors were 30 years ago.” By the time people are over age
55, only about 5% change residences and fewer than 2% move between states. This
phenomenon is known as “aging-in-place,” where people tend to remain in their homes as they
age. Thus the current concentration of older adults in the suburbs implies that suburbs will have
an even greater share of seniors in the future. Even in states with high rates of in-migration, the
number ofsseniors aging-in-place will have a larger impact on projected senior population than
migration.

As the following maps show, as of 2005, Marin’s senior population is spread fairly evenly within
the eastern portion of the county, with higher densities in Belvedere, Greenbrae (just north of
Larkspur), and the northwest section of San Rafael. (San Quentin Prison houses some senior
inmates; because it has its own census tract, it appears to have a very high density of seniors.
The needs of this special-situation community will not be addressed in this report since all
transportation needs of this population are met by the prison.)

Looking forward to 2015, consistent with the aging-in-place phenomenon, those areas which
have higher densities of senior populations are projected to increase that density, with more
seniors also living in north Novato, north San Rafael, west San Rafael, Corte Madera, and
Sausalito.

* Sandra Rosenbloom. The Mobility Needs of Older Americans: Implications for Transportation Reauthorization.
Brookings Institution, Washington, D.C., 2003.

® William H. Frey. Mapping the Growth of Older America: Seniors and Boomers in the Early 21st Century. Brookings
Institution, Washington, D.C., 2007.
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The maps below show the density of the population of seniors for all of Marin County, and then
show in detail the north and south portions of the populated eastern third of the county. These
more detailed maps include transit lines, senior housing facilities, hospitals, and shopping
centers.
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Seniors and Transportation Safety

Safety and Senior Mobility

As mentioned earlier in this chapter, seniors are involved in a greater number of accidents
involving fatalities than younger age cohorts. This high fatality rate occurs despite the fact that
older drivers tend to be more cautious than other drivers, are more likely to use seat belts, and
are less likely to drink and drive. The biggest danger is to older people themselves; when they
do have accidents they get killed and injured at far higher rates than younger drivers. Whether
driving, biking, or walking, travel can be more dangerous for seniors than for younger people
because of physical frailty.

The following maps show the location in Marin of accidents involving seniors over 65 years of
age, for pedestrian, bicycle, and vehicle accidents from 2003 to 2008.
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Chapter 3. Marin County
Transportation Providers

This chapter presents existing public, private, and social service transportation providers in Marin
County.

Public Transit

There are two public transportation providers in Marin County. Golden Gate Transit provides
inter-county commute services, and Marin Transit provides local service.

Golden Gate Bridge, Highway and Transportation District

The Golden Gate Bridge, Highway and Transportation District is a public agency that directly
operates bus and ferry service, and contracts additional bus and paratransit services (mainly
through Whistlestop Wheels). Golden Gate Transit provides fixed-route regional bus service
serving portions of Marin, San Francisco, Sonoma and Contra Costa Counties. Golden Gate
service is primarily focused on providing commuter routes from Sonoma County through Marin
County to San Francisco.

The district operates a total of 235 buses, 233 of which are lift or ramp-equipped vehicles. Local
fare is $2.00 each way and inter-county service ranges from $3.95-$9.25 each way. A 50%
discount is offered for senior citizens, youth (under age 18) and people with disabilities at all
times.

Marin Transit

Marin Transit was formed by a vote of the people of Marin County in 1964 and was given the
responsibility for providing local transit service within Marin County. Formerly the Marin County
Transit District, MCTD was rebranded as Marin Transit on July 30, 2007. In addition to using a
new logo, Marin Transit has taken a more active role in local bus service. Although Marin Transit
has responsibility for local services, it does not own any vehicles or facilities and does not employ
its own drivers. Marin Transit contracts with other providers, including Golden Gate Transit,
Marin Airporter, MV Transportation and Whistlestop Wheels, for local bus and paratransit
services. Marin Transit pays for services using Measure A Funds, State Transportation
Development Act Funds, fares, property taxes and Federal Section 5311 rural transit funds.
Marin Transit also leases accessible cabs to a taxi cooperative in Marin. See the Taxi Services
section for details.

Golden Gate Transit operates most local bus service within Marin County under contract with
Marin Transit. Marin Transit determines the level of transit service and the fares for all local
service. Currently, there are 12 local fixed routes covering main travel corridors throughout Marin
that operate on weekdays, with limited weekend and holiday schedules, and six supplemental
school service routes that operate during school days. Marin Transit also operates one seasonal
local shuttle route and one seasonal supplemental school service route. Marin Transit also
provides three local shuttle services connecting neighborhoods to transit hubs, schools and
shopping.

Fares on Marin Transit are fixed at $2,00 per adult, and $1.00 for youth 6-18, seniors, and people
with disabilities; children under 6 ride free. Marin Transit also provides stored value fare cards
and three new discount passes, good for unlimited bus rides within Marin County. These include
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1-day, 7-day and 31-day passes. The passes provide the opportunity for significant cost savings
for frequent riders of all Marin Transit, Golden Gate Transit, and West Marin Stagecoach routes
operating within Marin County.

West Marin Stagecoach

The West Marin Stagecoach is a three-route service run by Marin Transit that serves West Marin.
The Stagecoach began operation in 2002 as a two-year demonstration program created by Marin
County to provide residents of West Marin improved access to medical, educational, civic,
shopping and workplace sites throughout the County. In addition to providing connectivity
between West Marin and the urbanized parts of Marin County, the service connects small farms
and ranches and the dispersed coastal towns with a reliable public transit option.

The Stagecoach'’s three fixed routes were designed to serve the dispersed and difficult to access
portions of West Marin: South Route 61, Coastal Route 62 and North Route 68. The success of
these initial services has led to the need for larger vehicles, increased frequency and added days
of service, allowing the Stagecoach to continue to effectively connect key West Marin
communities and provide an alternative to driving for weekend visitors to West Marin recreational
destinations. Efforts are made to coordinate with Golden Gate Transit, Marin Transit, other West
Marin Stagecoach routes and school schedules in order to allow for trip-chaining and to
accommodate the particular needs of targeted riders.

The Stagecoach is administered by Marin Transit, and operates under contract with MV
Transportation. The primary sources of funds that support the service are Marin County
Measure A sales tax funds and federal Section 5311 funds available through the Federal Transit
Administration. The West Marin Stagecoach provides its own paratransit service for ADA eligible
riders. The Stagecoach will deviate up to ¥ of a mile from the regular fixed route during regular
service hours to pick up or drop off riders. Requests must be made by phone to Marin Transit at
least 24 hours in advance. The Stagecoach Route 61 (South route) does not deviate on
weekends. Marin Transit provides complementary paratransit on the weekend South Route
through Whistlestop Wheels, its current paratransit provider.

Paratransit

ADA paratransit service in the Marin County region provides door-to-door, shared-ride
transportation for individuals whose disabilities prevent them from using the county’s bus system.

Whistlestop Wheels

The Marin Transit District contracts with the nonprofit agency Marin Senior Coordinating Service
a.k.a. Whistlestop Wheels to provide ADA-mandated paratransit services to more than 4,000
registered users, resulting in approximately 500 trips per day. It also provides deviation service
for passengers traveling within 3% mile of a main road and serves communities throughout the
county. Whistlestop provides door-to-door services from 4:00 AM-12:00 AM for a cost of $2.00 to
2.50 per one way trip. The standard service area is ¥ of a mile from all Golden Gate Transit
lines. The service area extends to Santa Rosa, Novato, and parts of San Francisco, as well as
West Marin. The agency reports that most trip purposes are for medical-related reasons, but
there are no restrictions as to trip purpose. Currently, the agency has 50 drivers on staff, and a
total of 54 vehicles. Marin Transit will put the paratransit services contract out for bid in late 2009
for services provided as of July 1, 2010.
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The Hamilton Shuttle in Novato is operated by Whistlestop Wheels. This shuttle is funded
through a local homeowners’ association as required by the City of Novato, operating during peak
hours on weekdays between Hamilton and the Alameda del Prado Park and Ride. Marin Transit
provides the Novato Dial-a-Ride, which is funded through Measure A. This service is currently
provided by Whistlestop Wheels but will be put out to bid in early 2010. The Novato Dial-A-Ride is
a general public service on an on-call basis within Novato. The Novato Dial-A-Ride replaced the
former E-Z Rider service in August 2009. Whistlestop Wheels, along with Novato Community
Hospital, also operates the Novato Health Express, which provides a medical-only shuttle for
Novato seniors to the Novato Community Hospital, a Sutter affiliate.

Non-Profit Social Service Agencies

A number of non-profit agencies provide transportation services for special populations or for
clients of their programs.

American Cancer Society

The American Cancer Society (ACS) is a nationwide community based voluntary health
organization dedicated to diminishing suffering from cancer, through research, education,
advocacy and service. Road to Recovery is a Marin Unit of the American Cancer Society service
program that provides transportation for cancer patients to their treatments and home again.
Transportation is provided according to the needs and available resources in the community.
Transportation services are generally available all days of the week from 9:00 AM — 5:00 PM.
This is a free service for cancer patients. The Marin unit of the American Cancer Society
provides a training program and the opportunity to meet with volunteers throughout the year.

Golden Gate Regional Center (GGRC)

The Golden Gate Regional Center is the hub of a comprehensive network which links people to
services, and acts as a community focus for individuals with developmental disabilities, their
families and service providers. Funding is provided for individuals with development disabilities to
travel to and from their homes and day programs in privately owned and operated vans, which
are provided by On the Move. While the GGRC does not serve seniors specifically, many of its
clients are individuals with disabilities over age 65.

Jewish Family & Children’s Services (JFCS)

The Jewish Family & Children’s Services (JFCS) has been providing a variety of services to older
and adults with disabilities in the Bay Area since 1850. The JFCS Rides program provides
transportation for new outreach programs and for seniors who need assistance with shopping for
groceries or personal items and attending medical, cultural, and/or educational events within the
Jewish community. JFCS charges a $5 per one-way fee for transportation services, in addition to
a $30 one-time “assessment” fee. JFCS provides one accessible van for its transportation
services with a limited number of passenger slots for residents in the eastern Marin corridor who
are not able to use other means of transportation or whose schedule cannot comply with the long
waits sometimes experienced using regular paratransit services.

In addition, JFCS has a grant for Assisted Transportation for older adults from the Marin County
Division of Aging and Adult Services. This service is targeted at older adults who are too frail for
a shared program like Whistlestop paratransit, and is primarily for transportation to medical
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appointments, including those in San Francisco. Drivers are trained to physically assist the
passengers “door through door”. There is no fee for the service, although donations are accepted.

Marin City Community Development Corporation

As part of its mission to promote economic self-sufficiency, the Marin City CDC provides financial
assistance for low-income individuals in southern Marin to arrange both public and private
transportation between home and work. The CDC does not provide the transportation service,
but rather assists individuals in making arrangements and covering transportation costs.

Marin City Community Service District

The Marin City Community Services District is the governmental agency for Marin City. The
agency maintains one 15-person van used solely for event-specific transportation to and from the
local senior center (Marguerite C. Johnson Senior Center). Seniors may arrange for rides by
signing up directly through the senior center.

Novato Human Needs Center (NHNC)

Founded in 1972 as a Marin County 501(c) nonprofit agency, the Novato Human Needs Center
assists more than 4,000 Novato residents annually. The NHNC offers a variety of community
services, education, food and transportation programs to support Novato low-income individuals
and families. Using agency-owned vehicles, NHNC provides a shopping shuttle within Novato,
connecting senior affordable housing/retirement communities with shopping centers. The service
is funded by the Marin County Division of Aging and Adult Services, and there is no fee for rides
(donations are accepted). When this service is not operating, the NHNC transportation program
is available for contract to nonprofit and other agencies needing transportation services.

Osher Marin Jewish Community Center (OMJCC)

OMJCC operates two passenger buses. The 23-passenger partially accessible bus was
purchased with a grant from the JCE Newhouse Fund in 2002. In 2006, a more accessible (but
not lift-equipped) 18-passenger bus was purchased with a grant from the JCE Maimonides Fund.
The key difference between the two buses is adequate storage space for walkers, folding
wheelchairs, and/or oxygen tanks. The purchase of this additional bus has enabled the OMJCC
to increase participation among the approximately 250 seniors who have in the past attended or
expressed interest in attending special excursions, as well as to ensure that seniors are able to
travel to and from the Center easily. In March 2007, the JCE Newhouse Fund approved a grant
to support the hiring of a full-time driver and transportation coordinator for the Osher Center’s two
buses. An additional contract-based driver is used when both vans are operating concurrently.
Most of the rides provided by OMJCC are for weekly Shabbat lunch, for which seniors must call
the center in advance to arrange a ride.

Project Independence

Project Independence is a program of trained volunteers who, under the supervision of a public
health nurse case manager, serve as caring partners to build a bridge of advocacy and support
for persons who are transitioning from hospital discharge to independence at home. Volunteers
support the patient in providing the transportation needed to get back to their doctors for post-
hospital follow-up or physical therapy or dialysis treatments. They also coordinate and arrange for
such services as shopping, home delivered meals, medication support, social and financial
resources, public benefit programs and home health care.

Page 3-4 « Nelson\Nygaard Consulting Associates Inc.



Senior Mobility Action& Implementation Plan
Existing Conditions Report « Final Report

West Marin Senior Services

For over 30 years, West Marin Senior Services has been providing seniors living in West Marin
with in-home support, assisted living, and community services that foster independence and
participation in the local community. Staff is on duty to help seniors and people with disabilities
arrange transportation for medical appointments, shopping, errands, and other activities, both
locally (Stinson Beach, Bolinas, Olema, Point Reyes Station, Inverness, Nicasio, San Geronimo
Valley, Marshall, Tomales, Dillon Beach) and “over-the-hill” to the eastern part of the county.
Transportation includes shuttle service to the Stagecoach as well as volunteer and paid drivers,
and is provided to all West Marin residents over the age of 60. Typically, clients pay drivers
directly for mileage and time with rates ranging from $11-$15 per hour.

TaxXi Services

All taxi services in Marin provide a 10% discount for seniors on metered trips over $10 (excluding
flat rate trips to the airport, etc.). General fares are $2.50 plus $3.00 per mile. The majority of taxi
cab services have been consolidated under one of two umbrella entities: North Bay Cooperative
Taxi and On the Move. North Bay Cooperative Taxi is a private taxi cab provider that provides
rides directly, while On the Move is a private cab company operating cabs under different
company names, and that administers contracts with several direct providers.

North Bay Cooperative Taxi

Based in San Rafael but serving all of Marin County, North Bay Cooperative Taxi provides two
wheelchair accessible vehicles that can be reserved in advance. Under the current paratransit
contract, Whistlestop Wheels shifts some trips to North Bay Cooperative Taxis to improve
scheduling, increase capacity, and increase the likelihood that non-mandated paratransit services
are provided. Marin Transit pays all additional insurance costs associated with this arrangement
under the paratransit contract.

On the Move

On the Move Is an umbrella taxi company for multiple cab brands in Marin. They lease four
wheelchair-accessible cabs from Marin Transit and are the dispatching agent for them. Vans can
be reserved for private trips of any kind directly through On the Move for a cost of $45 one-way,
$70 round trip, or $75 per hour for wheelchair charter. If the van is reserved under contract,
however, this price varies. Thus, the most effective way to utilize On the Move’s transportation
services is to book through one of the entities under its umbrella, or to arrange a contract as a
group of at least eight seniors seeking the service.

On the Move owns 30 cars and 21 11-15 passenger vans, most of which are contracted out to the
following taxi cab providers:

Radio Cab

Belair Cab

Happy Cab

Yellow Cab

Red Checkered Cab

On the Move also contracts many of its vans to the Golden Gate Regional Center (GGRC).
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Marin Door-to-Door

This taxi cab company provides direct rides between Marin County and the San Francisco and
Oakland International Airports. Seniors receive a $2 discount per ride.

Accessible Taxis

Previous transportation outreach projects in Marin brought to light the need for taxi cabs that
accommodate wheelchairs. Recognizing this need, Marin Transit purchased four wheelchair-
accessible vans in 2008. These vehicles are leased to On the Move for dispatching through On
the Move'’s taxi service. Trips in these vans can be requested by calling any of the cab services
under On the Move. While advance notice is recommended, it is not required. The fare for these
vans is the same as for any other taxi.

Senior Housing

Many of the senior living facilities in Marin County provide some form of transportation to their
residents.

Aegis of Corte Madera

Aegis is an assisted living community that offers exceptional assisted living services and a
nationally recognized program for individuals with Alzheimer's disease or other dementia.
Residents enjoy transportation service at no extra charge on Mondays, Tuesdays, Wednesdays
(excursion day), Thursdays (doctor day) and Fridays (shopping day) on a privately-owned van or
car. Trips requested during a non-scheduled day may be arranged at extra cost to the resident.

Aegis of San Rafael

This assisted living community provides free transportation to all residents for shopping, medical,
and recreational purposes in a company-owned van.

Aldersly Retirement Community

Founded in 1921 by Danish immigrants as a nonprofit retirement community, Aldersly today is a
culturally diverse retirement community offering several levels of lifestyle options and unlimited
transportation services using its passenger van or shuttle. Regularly scheduled shuttle
excursions take place on Tuesdays, Wednesdays, and Thursdays at extra charge, while trips to
medical appointments are complimentary for all residents.

Alma Via/Elder Care Alliance

Alma Via is a non-profit, faith-based organization that provides a range of assisted living, memory
care, continuing care retirement, and skilled nursing. Transportation is considered a fundamental
service to all residents and is provided free of charge to all areas for any purpose using either a
privately-owned auto or bus seating up to 16 people.

Atria Tamalpais Creek

Atria, a retired living community close to downtown Novato, provides scheduled local
transportation to its residents. There are no restrictions on days or types of trips, although
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residents are encouraged to sign up for pre-scheduled trips. Atria owns two vans and one bus for
its residents to use at no extra cost.

Drake Terrace

This independent and assisted living facility provides pre-scheduled rides for medical
appointments, bank and shopping excursions at no extra cost to residents. The facility operates
one wheelchair accessible bus and requires that individuals are capable of functioning
independently after drop-off at destinations.

The Tamalpais

Northern California Presbyterian Homes & Services, Inc. (NCPHS) is a non-profit organization
that serves older adults through residential community living facilities. NCPHS works closely with
many other non-profit agencies in the Bay Area to allow seniors access to programs and services
available in the community. In Marin, NCPHS runs a Life Care Community, The Tamalpais, which
offers regular weekly and daily transportation to local shopping centers, cultural events
throughout the bay area, local church services, and doctor’s appointments/medical procedures.
The transportation service is provided to residents only and primarily serves central/southern
Marin and San Francisco. There is no charge for regularly scheduled trips or medical visits.
There are varying charges for special events, determined by location of the event. Transportation
service is generally available Monday through Friday from 7:30 AM — 5:00 PM. Trips can be
arranged through the Tamalpais Reception.

The Redwoods Retirement Community

The Redwoods is a hon-denominational, not-for-profit organization founded and sponsored by the
Community Church of Mill Valley in 1972. It offers four levels of housing for people 55 and over:
independent, a level in between assisted and independent, assisted living, and skilled nursing.
The Redwoods operates a 17-person accessible van which provides trips at no charge to
residents. Trips are for medical/dialysis appointments, shopping, and social/recreational outings.
Many residents still drive, and free parking is provided.

Villa Marin

Villa Marin is a multi-level retirement community for individuals over the age of 55, offering
independent living, assisted living and skilled nursing care. A full-time driver on staff provides
inclusive transportation services to medical appointments, local shopping and attractions. Villa
Marin maintains a total of 4 vehicles, including a 26-passenger bus with a wheelchair lift, a 10-
passenger van with a wheelchair lift, and two cars.
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Transportation Provider Inventory

Figure 3-1 lists contact information for all of the transportation providers in Marin County, including public transit agencies, social service providers,
and private operators. The matrix provides contact information, the number of vehicles available, and describes the types of service provided.

Figure 3-1  Inventory Table
Vehicles
owned or
Agency Name Contact City Phone Website Transportation services operated | Buses | Vans | Autos
Public Transportation
Golden Gate Bridge, Harvey Katz, San Rafael (415) 257-4416 http://www.goldengate.org/ Directly operates and contracts bus services; 235 235
Highway & Paratransit directly operates ferry services; contracts with
Transportation District | Coordinator and Marin Transit to provide paratransit services
Planner on their behalf.
Marin Transit Amy Van Doren, San Rafael (415) 226-0855 WWW.marintransit.org Provides all local bus service and paratransit 33 33
Director of Operations in Marin County. Contracts with Whistlestop
Wheels for paratransit. Services also include
the West Marin Stagecoach and the Novato
Dial a Ride.
Whistlestop Wheels John Gaffney, San Rafael (415) 456-9062 Under contract to Marin Transit, provides 53 50 2 1
Senior Manager of paratransit services for elderly and disabled
Transportation persons of Marin County eligible under ADA

American
Cancer Society

Susan Seitz,
Staff Assistant

San Rafael

(415) 454-8466

http://www.cancer.org

criteria; transportation for a number of special
programs including adult daycare. No
restriction on trip purposes. Operates two
shuttle services in Novato: The Hamilton
Shuttle and Novato Health Express for Novato
seniors. Operates the Novato Dial a Ride for
Marin Transit.

The American Cancer Society provides a
volunteer driver program called "Road to
Recovery," which transports cancer patients

48
volunteer
drivers

Non-Profit Organizations
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Vehicles
owned or
Agency Name Contact City Phone Website Transportation services operated | Buses | Vans | Autos
to and from treatments from 9 am to 5 pm.
Golden Gate Regional | Tony Thurmond Corte Madera | (415) 945-4460 http://www.ggrc.org/ The GGRC provides transportation for people n/a
Center with developmental disabilities, some of
whom are seniors.
Jewish Family & Nancy Masters, San Rafael (415) 419-3602 http://www.jfcs.org/ Provides transportation for new outreach 1
Children's Services Director, programs and for seniors who need
Marin Region assistance with shopping for groceries or
personal items and attending medical,
cultural, and/or educational events.
Marin City Community | Makini Hassan Marin City (415) 339-2842 http://www.marincitycdc.org/ Provides financial assistance for work-related 0
Development transportation for low-income people; not age
Corporation specific.
Marin City Community | Marie Gaines, Sausalito (415) 332-1441 Transportation services are provided for 1 1
Service District Executive Director seniors to and from events at the Marguerite
C. Johnson Senior Center.
Novato Human Deanna Euritt, Novato (415) 897-4147 x33 | http://www.nhnc.org/ NHNC provides free rides to seniors and 3 3
Needs Center Executive Director disabled adults with agency-owned vehicles,
and also partners with the Novato Shuttle
program, which offers rides at a nominal fee
for all Novato residents.
Osher Marin Jewish Iris Lax, Dir. of San Rafael (415) 444-8000 WWW.marinjcc.org Limited door-to-door transportation available 2 2
Community Center Marketing and for seniors to programs at the JCC and for
Communications special excursions.
Project Independence/ |Rita Widergren (415) 473-2591 http://www.co.marin.ca.us/depts/hh/main/a | Trained volunteers provide support for people 0

Marin Moves

a/pi.cfm

transitioning from hospital discharge to
independence at home. Volunteers provide
transportation for post-hospital follow-up,
physical therapy, or dialysis treatments.
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MARIN COUNTY DOAAS AND MARIN TRANSIT

Vehicles
owned or
Agency Name Contact City Phone Website Transportation services operated | Buses | Vans | Autos
West Marin Joan Corbett, Pt. Reyes (415) 663-8148 www.\WMSS.org Staff help seniors and people with disabilities
Senior Services Executive Director Station find rides, including shuttle service to the
Stage Coach, and volunteer and paid drivers
for medical appointments, shopping, errands,
and other activities, both locally and “over-the-
hill".
Senior Housing Facilities
Aegis of Corte Madera | Gale Bongol, Corte Madera | (415) 472-4200 www.aegisliving.com Scheduled transportation available for 2 1 1
Activities Director residents for medical appointments and
outings.
Aegis of San Rafael Jason Smith San Rafael (415) 472-6530 www.aegisliving.com Free transportation to all residents for 1 1
shopping, medical, and recreational purposes.
Aldersly Retirement Gina Pandiani, San Rafael (415) 453-3281 www.aldersly.com Transportation provided to residents 2 1 1
Community Activities Director whenever necessary. Regularly scheduled
excursions and shuttle services for seniors
who live on site.
Alma Via Tim Welter, Director | San Rafael (415) 491-1900 www.almavia.org Transportation to doctor, church, shops, 2 1 1
of Plan Operations banks.
Atria Tamalpais Creek |Lisa Longhurst, Novato (415) 892-0944 www.atriaseniorliving.com Provides transportation to residents. 3 1 2
Sales Rep
Drake Terrace Eric Flatt, San Rafael (415) 491-1935 http://www.kiscoseniorliving.com/communi | Provides transportation for residents for 1 1
Executive Director ties_draketerrace.asp medical appointments and errands using their
own bus. |
The Redwoods Jim Sanchez, Mill Valley (415) 383-2741 http://www.theredwoods.org/index.html 17 seat minibus that can accommodate 1 1
Retirement Community |Executive Assistant wheelchairs, coordinated by the office of
Programs and Volunteers; private taxi service,
arranged for by individual residents;
Whistlestop Wheels, arranged for by
individual residents.
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MARIN COUNTY DOAAS AND MARIN TRANSIT

Vehicles
owned or
Agency Name Contact City Phone Website Transportation services operated | Buses | Vans | Autos
The Tamalpais Neil Vickers, Greenbrae (415) 461-2300 http:/www.ncphs.org/life_care/the tamalp | Regular daily, weekly and monthly 4 2 1 1
(NCPHS) Lead Driver ais/index.html transportation for residents to shopping
centers, museums, special events, and local
church services. NCPHS also provides
transportation to medical and doctor's
appointments.
Villa Marin Ralph Balsic San Rafael (415) 492-2408 www.villa-marin.com/ Villa Marin is a multi-service retirement 4 1 1 2
x2517 community for individuals over the age of 55.

A full-time driver on staff offers inclusive
transportation services to medical
appointments, local shopping and attractions.

On The Move Bob Dewalt Greenbrae (415) 454-5437 http://www.onthemovebayarea.org/ On the Move administers contracts with a 51 21 30
number of cab companies in Marin and
leases four wheelchair accessible vans from
Marin Transit. On the Move also contracts out
its vans to Golden Gate Regional Center.
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